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t Write short notes on the following:
a) Value chain system for SCM.
bi SCOR model
c) Foruvard Vs backwarci integration
d) Outsourcing
e) Fleet iVlanagement
f) Pull scheduling
E) Process of Bench Marklng :

h) Elements of lean manufacturing
;\ DtriNr/ r\r ru
j) Channel design in SC

PATJ- B {5x12 = 60 Marks}
[Essay Answer Type]

a) Flow the supoiy chain strategy is used ;r: a manufacturing organization?
.

b) Expiain about the ir,nportance of SCM and also explain features of SCM.

a) Expiain about various types of logistics and their role in supply chain rnanagement.
OR

b) What is inventory management? Expiain the role and irnportance of inventory in
suppiy chain.

4 a) Explain about the formats and modesof transportation.
L.il.(

b) Discuss in detail about variotrs types of warehouses and warehousing operations.

5 a) Expiain about strategic issues in supply chairi in detail.
\,rfi

b) Discuss in detai! about the PFP environment and its importance !n suppiy chain
management.

6 a) Explain in deiail aboui the role and importance of distributors in supply chain
rnanagernent.

OR
b) What is retaii supply chain menagement? Explain about the problems of various

components in retail SCM.
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Note: Answer all the questions.

PART-A(10x2=20Marks)
fiShort Answer Type]
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